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X. chief* of Stations and other designated Approving Officer* seat 
aaswas a aaoet serious seat i effectaal re epaosibill ty for the ccaatrol of 
disbnraeastst® is a enlqpe ergsslsatioo eueb as curs* 2a f in a ncing opera- 
tions in a aasmer to iaaase eptlawK security, u» ceaaot Inglnwimt t he 
controls, checks, and balances available to other United mates Oowraseat 
Agencies and mam orciaX orisBisatioas. Bids, contracts, peynsot* by ehecs., 
independent verification of oblivions and payawat* are aa sa ple* of the 
funds control facilities that «e cannot always laglemsnt* 

2. Aecurdii^Xy, all Chiefs of Stations and other designated Approving 
Officers are charged eitfc persona respoc. ability to effect accessary 
systems controls to assure that funds reported as dreaded are la fact 
aapended and for the purpose* intended, and that every p oss ible control 
device is used to protect cur eopXoyeee and the organisation in the 
handling sad accounting for faods disbursed. For away operational psyaests, 
m aust depend upon the integrity of the individual* end internal control 
by verification by ^ tecsrledgeehle officer of the activities of another* 
'though receipts in aqpport of distnrseia^ts ferm essential eXaesetsef 
control, receipts is tfcwwelves cannot be considered as the final and 
cmEimtm proof of psynent* m 1 he ottosr head, a system of control fear 
an&i&tory application earlft-wide cannot be prescribed because of the vary- 
ing situations wherein funds are p a ss e d beyond organisation control* The 
full wring actions acre suggested ee swans to control dlsharssaest* to the 
extent that they are operationally feasible sad appropriate to individual 
elrcusuatancos: 
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Is nrmrr > maejaBB accuracy is for special opera* 

ti.a»l disbursements ouch as subsidies or other payments to persons 
or or@Bttisatioc»s is circumstances wherein tine Agency does not 
exercise direct control over use of funds the principle* for control 
of funds Indicated Is tbs following will be observed, except Is 
those eases sherds tbs chief of tbs responsible 41 vision «r staff 
certifies that such procedure is sot qperetioially feasible or nay 
sot ten foliated for security reasons: 

(1) J Receipts to be executed by the noa-ag nocy persai re- 
ceiving funds shall be pr e par e d is delicate by the Finance 
Officer car other official agency custodian of funds. 

(2) tbs receipt shall be printed or typed is such forsp- 
end l a n g ua g e as is consistent with cover of the operation at 
bank stock, heavy shite bond or/pther suitable paper as will 
asfe changes or alterations after jcr«pamti<* difficult rad 
obvious. 

(3) An Identifying rasher or stark shall be placed m both 
the o rigi na l end duplicate of the receipt, file duplicate shall 
be retained by the f loanee officer or other official custodian 


for conpar isos with rad authentication of the original upon its 


return after execution. 

Cb} She Agency representative delivering tbs funds shall 
obtain acknowledgement of receipt of the funds froa the sen* 


agency recipient by appropriate signature in ink. The executed 
receipt shall be r e tur ne d to the finance Officer or other of- 
ficial custodian of funds as soon as possible. 
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b. spMtiftoRUj «xnaia» the nature and. aaeasit of undooMtnted 
disfearsewnts to determine that they are consistent with the fcacwn 
requirmaents of the operation. 

e. nHr *esr the transfer of funds to he ececag^iished in 

the presence of & witness who will furnish a certification that the 
funds were passed. 

a. TaSse steps to assure that the ultimate recipient of funds 
is advised lay a source other tfc&a the person who is to transfer funds 
of the aaount to he received* 

«• Utilise operational contacts and sources independent of the 
person transferrin* funds to establish the amount of funds transferred. 
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